AyOUT ¥ KOHCAJITUHT IIO
CKJIQZICKOM JIOTUCTUKE
Peutenus or TOO LOGMARKET?24

NMomoraem cknagam paboTaTb 6bICTPeEE, TOYHEE U JeLleBre.
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[Ipo6rieMbl TUIIMYHOTO CKJIaZa: Korga ckiag paboTaeT

IIPOTUB Bac

MHorme KomMnaHun ctaskmMBaroTcs C O6LLI,I/IMVI I'Ip06f|eMaMl/I B CK/1aiCKOW NOrNCTUKE, KOTOpPbl€ CHUXAaroT 3d)d)eKTIABHOCTb n yBesininBaroT 3aTpaTbl. Ecnu BbI

y3HaeTe cBoto cutyaumto, To LOGMARKET24 MoXkeT noMoub.

HexBaTka MecTa 1 XaocC OuIMbKM U IIepecopTuiia
HeaddekTUBHOE NCNOSb30BaHUE YenoBe4yeckui pakTop 1 oTCyTCTBUE
NPOCTPaHCTBAa, NepenosiHEHHbIe NPOXOAbl U CUCTEMHOIO noaxoAa NpuUBOAAT K YacTbIM
30Hbl XpaHeHMs co3[aroT 6ecrnopsfoK 1 owmnbKaM B YYETe, NepecopTuLe U

3aMeansaroT paboTy. HeJoCTayaM TOBapoOB.

BricokMe 3aTpaThl WMS ucmnonbsyercd
HeonTuMmnsnpoBaHHble npoLecchbl 1 HeI(QPEKTUBHO

N36bITOYHbIV LUTAT YBEIMYNBAIOT Hanuuyne cuctembl WMS He rapaHTupyeTt
onepalMoHHble pacxofbl Ha nepcoHan u pesynbTaT, eCIM OHa He HaCTpoeHa noja
NTOTUCTUKY. peanbHble NpoLecChl UK NepcoHan He oby4yeH

ee NOoJIHOUEHHOMY UCMOJIb30BAHUIO.

BbiBoA: Ckiiaf ecTb, HO OH He IaéT MaKcuManbHoro addekTa gns 6usHeca.

3alep>XKU 1 XKaJ1o6b1

MepneHHast 06paboTKa 3aKa30B, 3a4ePXXKK
OTrPy30K M HEKOPPEKTHbIE KOMIMJIeKTaLMm
BeAYyT K HEJOBOJIbCTBY K/IMEHTOB U NoTepe

penytTauunn.

Made with GAMMA
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LOGMARKET?24: Ba1 3KcIiepT B CKJIaJCKOM JIOTUCTUKE

- LOGMARKETZ4 — 39TO He NpOCTO KOHCaNTUHroBass KoMnaHusa. Mbl

ansemca IT-nnaTdopmMoin, cneunanmsanpyrowencsa Ha peleHnsax ans
NIOrUCTUKKN U CKIaACKOW HEOBUXXMMOCTHU, YTO NO3BOJIAET HAM npeanaratb
KOMMMJIEKCHbIN MOAXO/.

IT-nnatdopma Ans NOrmMCTUKU U CKINaACKON HeABKUMOCTHU: Mbl
06beaMHSAEM TEXHOIOTNN U FNy6OKME 3HAHUSA pPbiHKa AN CO3haHns
ONTUMaNbHbIX PELUEHUN.

- 9KcnepTusa no cknagam, 3PL u guctpmbyuumn B KasaxcrtaHe: Hawa
KOMaHga obnajaeT YHUKabHbIM MOHUMAHMEM MECTHOIO pbiHKa U ero
cneun@uku.

«  [paKTuyecKkuii onbIT 3anycka 1 onTUMU3aLMmn ckiagoB: Mbl He MPOCTO
KOHCY/NIbTUPYEM, HO 1 MOMOraeM BHEAPATb U3MEHEHMUSA, OCHOBbIBAACH
Ha CO6CTBEHHOM MHOIOJIETHEM OMbITE.

Haw nocbin: Mbl noHMMaeM cknagbl U3HYTPU U TOBOPMM C 6BU3HECOM Ha
A3blke unop.

Made with GRIMNA
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YTo MBI fleJiaeM: AYAUT M KOHCAJITUHT CKJIa[ja [AJIsI Balllero ycrexa

LOGMARKET?Z24 npepnaraet BCECTOPOHHUM NOAXOA K ONTUMMU3ALIMN CKIAACKUX Onepaumn, Ha4nHas ¢ AeTasibHOro aHanmsa u 3akaH4nBasg KOHKPETHbIMU peKoMeHZaunamMm no
YNy4yLUEHMUIO.

®

AyOUT TeKyLIUX IIPOLIeCCOB U AHainus 3arpy3Ky, pacyeT IJIoLazen u OnTuMuM3alusi IPUEMKM, XPaHEHMS],
TOIIOJIOT UM CKJIada MOI.LIHOCTGIZ 0T6opa, YIIaKOBKMH, OTTPY3KU

ny6oKoe n3y4yeHune CyLLecTBYHOLMX onepawmin n OueHka ahPeKTUBHOCTM UCMOIb30BaHUSA CKTaACKOro PaspaboTka 1 BHeApeHWe YyydlleHHbIX Npoueayp ans
NJIaHUPOBKM AR BbIABNEHUS "y3KNX MeCT". NPOCTPaHCTBa M NOTeHUMana Ansa pocra. Ka)kaoro atana ckniagckon paboTbl.

@

PeKOMeH,[[aI.IMM IIO CTPYKTYPE JIOTUCTUYECKOT'O OTAEJIa U AHanus u OIITUMHU3alIusA 3aTpaT

ponam

BbisiBNneHune n cokpalleHne n3fepxxek, CBA3aHHbIX C XpaHeHNEM M 06paboTKoMN
®opmupoBaHue apheKTUBHON OpraHN3aLMOHHOM CTPYKTYpPbI U YETKOE TOBapoOB.
pacnpegeneHme 06s3aHHOCTEN.

KopoTkas ¢ppasa: OT CHMMKa TEKYLLEro COCTOSIHUA — K YETKOMY MNiiaHy U3MEHEHUN.
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WMS u pernaMeHThl: YIIPaBIIIeMblY IIPOII€CC BMECTO XaOTUYHOM CUCTEMBL

9P deKTUBHOCTb CKlafa HEBO3MOXXHA 6e3 NpaBu/ibHO HacTpoeHHoNn WMS 1 YETKUX pernaMeHToB. Mbl MOMOXXEM BaM He MPOCTO BHEAPUTb CUCTEMY, HO U 3aCTaBUTb eé

paboTaTb Ha MOJIHYIO MOLLHOCTb.

HacTpoitka u passutne WMS nopg peanbHble npouecchl: AganTtauns CUCTEMDbI
yrnpaBfieHnsa cKnagoM noj YHUKanbHble NOTPE6HOCTM Ballero 6usHeca ans
MaKCUManbHOM OTAauu.

CTpyKTypa cripaBo4YHUKOB U Tononoruu: CosgaHume norm4yHom n aphekTMBHOM
CTPYKTYPbl Aa@HHbIX U 30HUPOBAHUSA CKaAa, YTO MUHUMU3UPYET OLLINOKMU U
yCKOpSieT MOUCK.

PaspaboTka pernameHToB, UHCTPYKLMA U KPI: Dopmannaauma Bcex onepawumm,
YyCTaHOBJIEHWE NOHATHbIX NPaBU/ U KNKOYEBbIX NOoKasaTenen ahhekTMBHOCTH ANns

KOHTPOJIA.

O6y4eHure KoMaHAbl paboTe No HOBbIM NpaBunaMm: lNpoBeaeHne TPEHNHIOB U
CEMMHApPOB A8 NepcoHarna, YTobbl KaXAbl COTPYAHMK NOHMMas CBOK POJib U
9¢bdeKTMBHO UCNOb30Bas HOBbIE NHCTPYMEHTDI.

Hawwu nocbin: He npocTo cucTeMa, a ynpasnsieMbiil npoLecc.
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Haur moaxon K MpoeKTy: IIpo3payHOCTh U ITIOHATHDBIE LIaru

LOGMARKET?24 cTpouT CBOO paboTy Ha YETKOW U JTOTUYHON METOL0O0IMM, 06ecneymBas NpeAacKasyemMblil pesybTaT U MaKCcuMarsbHYH 3 (MEKTUBHOCTD.

S @ ze)

IuarHocTuKa U c60p HaHHBIX AHanu3 ¥ pacyeThnl [IpoeKT M3MeHEeHUM U COrJIacoOBaHUe

I/Isyquwe TEeKYLKUX npoLeccos, o6opyp,0|3aHM;|, nporpamMmMHoOro OLl,eHKa MOLLl,HOCTGI7I, HeOGXO)J,VIMbIX pecypcoB U 3aTpart, a Tak>xe Pa3pa60TKa AeTasibHOro njiaHa onTuMmn3auunm n ero yteepxxgeHume co
obecrneyeHnsa n aHanus nepBUYHbIX AaHHbIX. BbiABJIEHME MOTEHLUMaNa ond onTUMU3aLnNn. BCEMU 3anHTEpeCcoBaHHbIMU CTOPOHaMMW.

2 S

BHenpeHMe 1 ob6ydeHMe KOoHTpOJIb pe3ynbTaToB

Peanmsau,mn npennoXXeHHbIX U3MEHEHUI N o6yquV|e nepcoHasia HOBbIM ME€TO4aM pa60TbI. MOHVITOpVIHF K/IFOUEBbIX MoKasaTenen Sd)d)eKTVIBHOCTVI M oueHKa AOCTUrHYTbIX ynquueHMVl.

MbI rapaHTUpyeM NPO3payYHOCTb Ha KaXKA0M aTarne NpoeKTa U YETKOE MOHNMaHUe KaXxoro Luara.

Made with GAMMA
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Pe3YJ'IbTaTb1 OJI5d KIIMEHTA. OI.LIYTI/IMble BblI'O4bl OT COTPYOHMNYIECTBA

¢ LOGMARKET?24

Hawum ycnyru no ayguty n KOHCaJITUHIy HanpAaMyr NnpuBoAAT K KOHKPETHbIM yJlydLUEHUAM B pa60Te Balllero cksanaa, npeo6pa3yﬂ €ro B KOHKYpPEHTHOE NpenMyLLECTBO.

CHMXeHue 3aTpaT

ONTMMMU3aLMA NPOLIECCOB COKpaLlaeT ornepaLoHHble pacxobl
Ha CKNaZICKYHO JIOTUCTUKY.

['OTOBHOCTE K POCTY

Macltabupyemble peLleHnst A1 HOBbIX 06 bEMOB, KIIMEHTOB U
NMPOEKTOB.

[TpumMmep "mo/mocre”:

ho: HOTepﬂHHbIe TOBapbl, 3afEPXXKN OTIrpy30K, HeAOBOJIbHbI€ KITMEHTbI, MOCTOAHHbIE rlepepa60TK|/|.

PocT ckopocTu U KayecTBa

YCKopeHme O6pa6OTKVI 3aKa30B U noBbllLeHNEe TOYHOCTU

BbIMOJSIHEHUSA onepauui.

YMeHBbLIeHMEe OLUINO60K

MWHMMM3ALMA NEPECOPTULbI, HeAoCTay U APYrnxX CKNaacKmx

OWKnBOK.

[IpospauHble KPI

YéTkume nokasaTtenn apdeKTUBHOCTU U NOHATHAsA cUcTemMa

OTBETCTBEHHOCTMU.

Mocne: YnopsagoyeHHblit ckiaf, CBOEBPEMEHHbIE MOCTABKM, AOBOJIbHbIE KINEHTbI, 3D (PEKTUBHOE UCMOJIb30BaHME PECYPCOB.
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I1711 KOTr0o 9THU yCIIyru: Baliy sagayy — HALIM pelieHud

LOGMARKET24 npepanaraeT CBOM 3KCMepTHbIe YCyrv LWMPOKOMY KpYry KOMMaHWM, AN KOTOPbIX CKIaAcKas IorMcTrka aBAseTcs KNoYeBbiM 3/1IEMEHTOM 6M3Heca.

[UCTPUOBIOTOPEL ¥ OIITOBble KOMITAHUN Bragenblibl ¥ apeHAaTOPhl CKIIa[CKUX 3PL-omepaTophbl
KOMIIJIEKCOB
E-commerce ¥ pUTeNII C CO6CTBEHHBIMM CKIIaZlaMM KoMItaumy, 3aycKaloliye HOBbIM CKJIaJl UIIX IIepees3Xalonime

KOpOTKVII‘/'I nocbin: Ecnn cknag — KpUTUYHaAA YyacTb 6u3sHeca, Hal ayanuT BaM HY>XXEH.
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dopmMmaThl coTpygHMUYecTBa: [MOKME PEeLIeHUS OT
LOGMARKET?24

Mbl MOHUMAEM, YTO KaXkbli BU3HEC YHUKANEH, MO3TOMY NpeaniaraeM pasfinyHble dopMaTbl COTPYAHMYECTBA, aAanTUPOBaHHbIE Mo
BalLUM NOTPe6HOCTU M MacLUTab 3aaau.

S ]

[y | —— ]

OKCIIpecc-ayauT [TpOEKTHBIM ayAUT Y OIITUMM3ALINSA «IIO[ KITIOU»

BbICTpbIV aHann3 TeKyLLEN CUTYyaLMK, BbisiBNIEHWE OCHOBHbIX NPO6EM U KoMnnekcHoe pelleHune oT AMarHOCTUKN 10 MOJTHOrO BHEAPEHUS USMEHEHMUI U
npefocTaBeHne onepaTUBHbIX peKOMeHAaUuMin Ans HesaMeaIMTeNbHOro KOHTPONS pe3y/bTaToB, C HaLLEN NOJTHON NOAAEPKKOM.

ynyJLLeHus.

S — | ] e A ]

CoIlpoBOXeHMe 3allyCcKa HOBOI'0 cKJiaza uiu 3PL-mmpoekTa O6yueHMe pYKOBOAMUTEIJIEN CKIIaZia U JIOTUCTUKN
JKcnepTHasA NoAJepXKKa Ha BCex aTanax co3flaHus Uiau nepeesaa ckiaga, MNoBblleHMe KBanMduUKaLum Ballein KoMaHAabl, 06y4eHne COBpeMEHHbIM
o6ecneunBas ero appeKkTnBHoe hyHKLMOHUPOBAHMWE C NEPBOro AHS. METOAMKAM U MHCTPYMEHTaM yrnpaBfieHUst CKNaACcKUMMU NpoLeccamu.

Ba)xHo: CDOpMaT BbI6VIpaeTCFI C y‘-IéTOM MaclwiTaba n 3aad KIMeHTa, YTobbl o6ecnedynTb Hanbonee Sd)d)eKTVIBHoe N 3KOHOMMYECKU BbIrOAHOE peLUEeHUE.
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HauyHuTe oITMMMU3AIINIO
BallIero CKJjiajga ceromHs!

OcTaBbTe 3asIBKY 4epes ImiaThopMy
LOGMARKET?24 unu cBAXUTECh C HAMU
HaIIpsaMYy0 — Mbl 06CYyUYMM 3alauyy Balllero cKriazia
M IIPpEeAJIOXX UM KOHKPETHEIE pellleHUs.

Cant: www.LOGMARKET?24.kz Email: info@LOGMARKET?24.kz
TenedoH: +7 (771) 759 63 39
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